
• Culture shift from 
ideas to best practices

• Must be producing 
desired results

• Implementation is 
expected!

Engaging Employees



• Form available online, 
electronic and paper

• Allows attachment of 
files, photos and 
videos

• Idea Advocate 
requests
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• 3 levels of evaluation 
completed within 15 
working days

• Buy-in required at 
each level

• SAW coordinator 
facilitates 
organizational 
discussion and 
manages overall 
process

Engaging Employees

Host Division/District Evaluation

Technical Review

Employee Advisory Review

Department Manager Review



• Approved best 
practices placed in 
online database

• Implementation details
• Direct routing to 

department managers 
and regional 
implementation 
contacts
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• Monthly video 
conference

• Discuss submissions in 
varying stages of 
evaluation and 
implementation

• Promotes total 
organizational buy-in
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Questions?


